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1. Introduction  

1.1 The Green Equity Framework 

K2A’s introduction of a framework for Green 

Equity is a natural part of the company’s 

sustainability profile and strategy. The goal is that all 

financing, including debt and equity, should be green. 

This Green Equity Framework (the “Framework”) 

will apply to all equity, both current and future, as 

long as a valid second opinion provided by an 

external part is publicly available on the company’s 

homepage. 

This Framework has been developed to assess the 

entire company’s profile including an overview of 

current and potential revenue streams and 

investments as well as its consistency with the EU 

Taxonomy1. The latter mentioned provides 

common language for defining green/sustainable 

revenues and investments. The result of the 

assessment in relation to the EU Taxonomy is 

presented in Section 2. 

Furthermore, the Green Equity Framework is 

reviewed by an impartial firm, CICERO, which has 

provided a second opinion to confirm its alignment 

with a low carbon and climate resilient future. 

The Framework and second opinion from CICERO 

are available on K2A website. 

1.2 About K2A  

Business concept and model  

K2A was founded in 2013 and is a real estate 

company focusing on long-term management of self-

produced rental apartments for all types of housing. 

The property portfolio further includes community 

service properties, such as care centres, preschools 

etc. The company is currently operating in 16 

locations in Sweden, from Kiruna in the north to 

Lund in the south. However, the business is 

concentrated to Stockholm, Mälardalen and a 

number of selected university cities located in other 

parts of Sweden, where demand for rental 

apartments is high.  

K2A’s main target group is smaller households, with 

1-2 people, a type of household that constitutes the 

largest market in Sweden. By offering smaller but 

well-planned housing with favourable rents in 

                                                             
1 EU Commission, 

https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance

/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf 

attractive locations, K2A contributes to an inclusive 

housing market. 

K2A is involved in the entire value chain, from 

customer analysis to land acquisition, own industrial 

production, construction and ultimately long-term 

ownership and management. K2A has in just a few 

years become an established real estate company 

with a strong position in several local markets 
covering rental housing, student housing and 

community properties. The aim is to be a significant 

market participant and a strong partner in the 

development of attractive, vibrant and sustainable 

communities.  

 

 

 

 

 

 

 

 

1.3 K2A sustainability contribution  

K2A is a property owner which takes responsibility 

for the impacts of its own operations and 

contributes to a sustainable development of society. 

The company's efforts to limit and reduce the 

environmental impact of its business are based, 

among other things, on the 

principles of the UN Global 

Compact and are manifested in a 

guiding sustainability policy and a 

code of conduct that includes 

both employees and suppliers.  

Sustainable property development method  

By managing its construction process in a sustainable 

way and using environmentally-friendly raw 

materials, K2A has been able to decrease its 

environmental footprint remarkably. Through its 

subsidiary Grännäs Trähus, K2A produces 

apartment units in its own factories in Valdemarsvik 

and Gävle. The apartments are mostly built in locally 

https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-sustainable-finance-teg-final-report-taxonomy_en.pdf
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produced Swedish wood, a renewable material that 

makes it possible to produce the apartments in a 

resource- and energy-efficient industrial process 

with lower climate impact compared to 

conventional house production. This method has 

made K2A the first manufacturer of prefabricated 

wooden apartment units that have been licensed to 

build Nordic Swan Ecolabelled (Sw. “Svanenmärkt”) 

properties.  

In K2A’s property portfolio the average energy 

consumption, during 2019, for wooden buildings 

amounted to 120 kWh/m2 compared to 138 

kWh/m2 for the complete portfolio. The total CO2 

emissions during 2019 amounted to 7.1 kg CO2/m
2 

down over 11% from 2018. 

Energy-efficient solutions for improved property 

management  

K2A's real estate portfolio mainly consists of 

housing built from year 2015 to present. In addition, 

some older properties have undergone or are 

undergoing energy saving renovations. Energy-

efficient solutions are thus found in both new and 

older properties. For example, K2A has installed 

solar panels on several residential properties in 

Lund, Västerås and Haninge. The excess energy 

produced by the solar panels are used in charging 

the local car pool (Bobil). The car pools are available 

to tenants in Umeå, Örebro, Haninge, Västerås and 

Lund. 

1.4 Governance structure and 

practice 

K2A’s sustainability work is headed by the Board of 

Directors, that has developed a sustainability policy 

which outlines the company’s commitment to 

operate a sustainable business. The company’s CEO 

is ultimately responsible for the policy being 

followed. Furthermore, the Board of Directors has 

established a Sustainability Committee containing 

three board members that will further monitor and 

develop the company’s sustainability goals. K2A has 

set up clear sustainability goals and is in the process 

of appointing a new Head of Sustainability that will 

help execute and report on the Committee’s work. 

The sustainability goals include targets for reducing 

emissions and energy consumption for existing and 

new buildings. Updated goals can be found in the 

company’s annual report.  

K2A strives to minimise the long-term 

environmental impact of its assets. When assessing 

new projects, K2A does a thorough investigation 

including analysis of extreme weather in order to 

assess the impacts of stormwater on its assets and 

the environment. After concluding the investigation 

proper measures are taken in order to minimize 

impact on ground water. The company continuously 

evaluates the regulatory environment and how 

potential changes might impact current and new 

projects. K2A supports the UN SDG goals and 

commits to working towards sustainable 

development. 

2. Current financial position and 

alignment with EU Taxonomy 

2.1 Current financial position  

Revenue stream 

K2A focuses on the development and production of 

rental housing, student housing and community 

properties for long-term ownership and 

management. The company's rental income is 

generated by tenants from the above three 

categories. As of December 2019, K2A had 

properties totalling 82,300 m2 with annual rental 

revenue of SEK 148m. The revenue from 

environmentally certified and/or wooden buildings 

amounted to 76% of total revenue, up from 45% in 

2016. In addition, 9% of the revenue in 2019 has 

been derived from properties that have undergone 

or are undergoing energy saving renovations. Thus, 

combined around 86% of K2A’s rental income 

comes from green/sustainable buildings.  

Investments 

K2A’s total investments during 2019 amounted to 

SEK 621m. Of those 83% were towards 

environmentally certified and/or wooden buildings. 

K2A has during the period 2016-2019 investments 

in average 89% in environmentally certified and/or 

wooden buildings and is committed to keep those 

levels as high as possible. In addition, K2A strives to 

renovate non-certified buildings where possible in 

order to optimize energy efficiency. In 2019 

investments in energy saving renovations amounted 

to SEK 4.75m.  

2.2 Alignment with EU Taxonomy 

In order to be classified as sustainable within the EU 

Taxonomy, new buildings need to have a primary 

energy demand (PED) that is 20% lower than the 

current Nearly Zero-Energy Buildings (NZEB) 

requirement in the relevant member country. K2A 

considers that all new production of 

environmentally certified buildings and wooden 

buildings with 20% lower energy consumption 

compared to the new building requirements do live 
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up to the EU Taxonomy’s definitions. Hence, 

roughly 50% of the company’s rental revenue as of 

year-end 2019 is deemed being consistent with the 

EU Taxonomy. Wooden buildings not meeting the 

requirement of 20% lower energy consumption 

compared to the new building requirements are 

considered being green due to the renewable 

building material (locally produced Swedish wood) 

with lower climate impact compared to 

conventional house production. However, the latter 

mentioned standing for roughly 40% of rental 

revenue is not consistent with definitions available 

in the EU Taxonomy.   

Energy saving renovations for existing properties 

that result in buildings lowering their PED with 30% 

are also to be classified as sustainable within the EU 

Taxonomy. Currently, K2A has several buildings 

that have undergone or will undergo such 

renovations. 

It is further anticipated that activities related to 

energy efficiency, including installation of solar 

panels, heat pumps, extension of district heating and 

cooling, are to be classified as sustainable according 

to the EU Taxonomy.  

 

3. Corporate strategy and future 

financial position  

3.1 Corporate strategy in relation to 

the green transformation 

With a strong focus on society's long-term survival 

and the importance of reducing greenhouse gas 

emissions, the interest in buildings with wood has 

increased in recent years.  

In fact, industrial construction with wood has 

proven to have major environmental benefits, such 

as conservation of energy in housing, limiting 

greenhouse gas emissions etc. This initiative can 

therefore play an important part of the transition to 

a more sustainable real estate sector with reduced 

climate impact. 

In order to support and increase the use of wood in 

construction and development of properties the 

Swedish government has formed a national wood-

construction strategy that will contribute to 

achieving the national climate objectives. An 

increasing number of municipalities have also 

adopted regional wood-construction strategies as 

part of its sustainability work. 

For K2A, this means not only confirming its vision 

of contributing to a long-term sustainable society, 

but also that the company’s environmentally 

certified production method at Grännäs Trähus can 

provide competitive advantages.  

3.2 Business plan and future financial 

position  

K2A's ambition is to maintain the historically strong 

growth of the property portfolio and is currently in 

an expansion phase. The company has therefore 

established a new business plan for the period that 

extends through 2024. The focus is on continued 

strong growth, with controlled financial risk, mainly 

through the development of the property portfolio.  

The company has as a part of the new business plan 

identified a number of growth-oriented goals.  

Operational targets 

• K2A will start construction of at least 500 

homes during 2020. 

• Thereafter, K2A's long-term goal is to start 

construction between 700 to 1,000 homes 

per year.  

• At the end of 2024, K2A will manage at 

least 5,000 homes. 

Financial targets  

• The operating surplus should, on average, 

in the years 2019 to 2024, increase by at 

least 25% per year.  

• European Public Real Estate Association 

Net Asset Value (EPRA NAV) attributable 

to ordinary shareholders shall, on average, 

in the years 2019 through 2024, increase 

by at least 20% per year. 

Revenue stream 

As K2A is in a strong expansion phase the number 

of rental apartments will, through intensive project 

operations, grow in the coming years. With a larger 

real estate portfolio, the rental revenues are 

expected to increase. In addition, since all new 

SEKm 2016 2017 2018 2019

Total rental revenue 49 84 113 148

-whereof related to environmentally 

certified and/ or wooden buildings
22 53 79 113

-whereof related to buildings with  

energy saving renovations
0 0 0 14

-share % green/sustainable 45% 63% 70% 87%

Total property investments 542 653 557 621

-whereof related to environmentally 

certified and/ or wooden buildings
533 521 546 517

-whereof related to buildings with  

energy saving renovations
0 0 0 4,8

-share % green/sustainable 98% 80% 98% 84%

Revenue & Investments 2016-2019
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production should be Nordic Swan Ecolabelled (Sw. 

Svanenmärkt) the total revenue generated from 

environmentally certified properties will gradually 

increase.  

Investments 

K2A will continue to produce residential properties 

utilising wood both for the environment but also to 

optimize production. K2A’s internal policy stipulates 

an ambition that 100% of K2A’s future new 

residential properties will be built in accordance 

with the requirements of Nordic Swan Ecolabel or 

similar certification.  

K2A estimate that at least 80% of investments in 

new buildings for the period 2020 to 2022 will be 

classified as green/sustainable investments. 

In addition to property development K2A aim to 

acquire properties and for such investments it is 

harder to predict whether the acquired properties 

will be environmentally certified or not.  

Furthermore, there are plans for additional 

investments in energy-efficient solutions such as 

energy saving renovations of older buildings and 

installing more solar cells on new construction 

projects, to further reduce the climate impact and 

energy consumption in all K2A’s properties. 

4. Reporting  

K2A commits to regular reporting at least on an 

annual basis. The company will strive to report 

consistent with definitions of sustainable activities 

available in the EU Taxonomy at every point of time. 

The reporting will be published at the company’s 

homepage and will include the below information 

for the total property portfolio: 

• Total rental revenue whereof rental 

revenue related to environmentally 

certified and/or wooden buildings as well as 

buildings that have undergone energy 

saving renovations 

• Total investments whereof investments 

related to environmentally certified and/or 

wooden buildings as well as investments in 

energy saving renovations 

• Type of certification and degree of 

certification, energy performance per m2 

and/or estimated annual greenhouse gas 

emissions reduced or avoided for buildings 

(tCO2e) 

 

K2A is also working towards incorporating 

reporting in accordance with Task Force on 

Climate-related Financial Disclosures (TCFD) in its 

annual report and currently expect that to be 

included by 2021 the latest. 

5. External review  

To confirm the transparency and robustness of 

K2A’ Green Equity Framework, it is verified and 

approved by an external second opinion provider. 

The second opinion by CICERO is available on the 

K2A’ website, together with this Framework. 

 


